Bodhi® orouiiine |

Delivering specialist data, technology and digital solutions




Build dynamic digital platforms
in time and on budget

Our agile solution enables organisations to implement
specialist teams and resources in order to design, deploy,
integrate and manage the latest technology and digital
platforms.

Whether you require full roll-out of digital transformation,
or need a team of specialists for a specific project - we can
help you build your ideal solution.

We work collaboratively in order to fully understand your
requirments, challenges and aspirations. Our flexible
approach is designed to integrate seamlessly with your
organisation whilst ensuring you maintain full control of
your programmes.

We provide specialist insight, resources and an exclusive
network of subject-matter-experts to help you achieve your
objectives and get the best results from your technology.
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Bodhi

Our experts will present and deliver the most

efficient and effective solutions.

We'll provide the specific support and
specialisms you require and establish a

clearly defined Service Level Agreement.

Our flexible solutions integrate seamlessly

into your organisation.

Deliver the best possible services, processes
and experiences with the latest insight

and digital platforms.

A dedicated account director will work with
you to fully support your organisation,projects

and strategic objectives.




Our specialist solution Bodhi

Our expert consultants will help you identify and implement the right digital and
technological solutions that align with your strategic objectives, significantly enhance
end-user experience, improve organisational performance and deliver sustainable change.
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At a glance:

Engage

We will get to know your organisation,
projects and strategic objectives in-depth
to understand your aims and requirements.

Analyse

We will complete a full review your existing
environment, considering the key elements
of each project, including your timescales,
budget and aspirations to define the right
solution.

Agree

We will present solutions and provide guidance
around outcomes, benefits and implications. We
are flexible and adaptable to change as
technologies and projects evolve in digital
environments.
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Implement

We will facilitate on-boarding of subject matter
experts and resources. You will be assignhed a
dedicated Service Director that will manage
project delivery to meet your specific
requirements.

Partner

We will continue to consult you as a key partner,
providing full handover, knowledge transfer and
on-going support.

We're committed to...

Understanding your requirements in-depth
Clearly defining the right outcomes
Implementing the best solutions

Providing on-going support




At a glance:

We provide a tailored solution that
integrates seamlessly with your
organisation and adapts to your
specific requirements, processes
and objectives.

We pride ourselves on providing an
exceptional service to fully support
the demands of different NHS and
healthcare clients and connecting
them to the right expertise.

Through our collaborative
approach you will have access to
knowledge from experts within
our exclusive network who will
share their experiences.

We're happy to provide insight
and advice at any stage of the
process.
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1. Scope & planning
with our Service

Director and
key stakeholders 1. Initial
Strategy

Meeting

6. Monitor
& Support

6. Ongoing
technical support

to meet the

demands of end
users

5. Project
Delivery

5. Design, deployment,
integration, management

and support

Bodhi

2. Detailed analysis
of current status

and definition of
requirements

2. Needs
Analysis
3.SLA’s
3. Clear objectives,
resource, budget
and technical
requirements
with Service Level
4. Assign Ag;efjmentsl
Team and timescales

4. Assignment of team
and Account Director



Implement the best solutions Bodhi« orouiting
for your organisation

We provide a fixed-price statement-of-work for
clients wishing to implement high-quality,
cost-effective technology solutions.

To find out more about how Bodhi“ onsulting
can help your organisation, get in touch today.

Contact us

“hone 0203 854 8401
~“mail solutions@bodhiresourcing.com
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